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The Four C
ornerstones A

pproach to 
C

o-production 
Strengthening inclusive practice, em

otional health and 
w

ellbeing w
ithin your ethos and culture 

 



The Four C
ornerstones of C

o-production  
C

o-creating genuine partnerships betw
een parent carers, children, young people and practitioners 

 
Build

 trust by m
aking the com

m
itm

ent to w
elcom

e and care, value and include, com
m

unicate and w
ork in partnership: 

        

W
e w

ill w
elcom

e and care by: 
•    Providing a happy and secure environm

ent or context     
•    N

urturing confidence, w
ellbeing and self-esteem

 
•    W

orking together w
ith you to build a supportive com

m
unity 

•    M
aking sure your voice is heard and valued 

•    Responding w
ith sensitivity 

•    C
om

m
unicating expectations clearly 

•    Em
phasising strengths and achievem

ents 
 

 
 

 
 

 
 

 

W
e w

ill value and include you in every aspect of w
hat w

e do by: 
•    Identifying needs early, w

elcom
ing your involvem

ent at every stage  
•    H

a
ving

 a
 ‘ca

n d
o’ a

p
p

roa
ch 

•    M
aking sure that all our practitioners have the right skills and understanding 

•    Sharing inform
ation about strengths and needs sensitively w

ith relevant partners   
•    Being creative and flexible so that w

e can respond in the best w
ay to individual strengths, needs and changing 

circum
stances 

•    Involving all relevant partners in decision-m
aking processes about referrals to others 

•    Encouraging all partners to contribute to the developm
ent of our values, system

s and policies 



       

 
   

The safety and w
ellbeing of children and young people underpins the Four C

ornerstones. It is therefore 
expected that im

plem
entation w

ill alw
ays involve adherence to relevant safeguarding protocols.

W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 

• 
A

sking for your view
s and involvem

ent 

• 
Being available w

hen people need to talk and m
aking tim

e to
 listen 

• 
Listening calm

ly and respectfully 

• 
Responding prom

ptly and follow
ing up

 

• 
Review

ing regularly 

• 
Providing all the inform

ation needed in a tim
ely w

ay, in a form
 that w

ill be understood
 

• 
Striving to use positive and constructive language 

W
e w

ill w
ork in partnership by: 

• 
Encouraging participation 

• 
V

aluing your contributions as an equal partner 

• 
W

orking together to develop plans, set targets and create and deliver specific program
m

es 

• 
Involving you in decisions about organisational changes and

 im
provem

ents 



Introduction
 

 W
e all have a responsibility und

er section 19 of the C
hild

ren and
 Fam

ilies A
ct 2014 and

 SEN
D

 C
od

e of Practice, and
 in 

consid
ering O

fsted
 requirem

ents, to cultivate relationships that reflect a positive and
 respectful culture and

 to be pro-active 
about em

bedd
ing the values of d

iversity, inclusion a
nd co-prod

uction w
ithin our system

s and
 processes. C

o-prod
uction is a 

particular and
 em

pow
ering w

ay of w
orking, unique to the context of each school, setting, provid

er or service. It req
uires careful 

nurturing, starting w
ith the id

ea tha
t in a

n organisa
tion no one group or person is m

ore im
portant than any other group or 

person. Everyone has skills to bring and
 so w

e m
ust end

eavour together to ensure that all constituent parts of the com
m

unity 
are represented

. In this w
ay co-prod

uction strengthens organisations, bringing together d
iverse groups of people, from

 senior 
lead

ers and
 practitioners to people w

ho use services, parent carers a
nd

 fam
ilies, child

ren and
 young people. 

This self-evaluation tool w
as co-created

 by G
enuine Partnerships, a pioneering, nationally recognised

 team
 of young people, 

parent carers and
 practitioners m

od
elling and

 prom
oting high quality co-prod

uction and
 inclusive practice. Representing 

Rotherham
 Local A

uthority and
 Rotherham

 Parent C
arers Forum

 w
orking together as equal partners, the team

 d
eveloped the 

Rotherham
 C

harter in 2011 as one of Brian Lam
b’s innovative projects to im

prove parental confid
ence. The C

harter w
as based

 
on narrative research involving child

ren and
 young people w

ith SEN
D

 a
nd

 their parent carers and
 influenced

 the principles 
und

erpinning the SEN
D

 reform
s 2014 w

hich d
eterm

ined
 tha

t child
ren, young people and

 their parent carers should
 be actively 

involved
 in d

ecisions that affect their lives. Since then, the team
 has co-prod

uced
 a range of training packages, tools and

 
accred

itation processes, recognising a
nd celebrating good practice in this a

rea. In 2014 G
enuine Partnerships w

as invited
 to 

join the N
ational A

lliance for Partnership W
orking a

nd
 has partnered

 w
ith national charity C

ontact to deliver projects and
 

training in local areas around
 the country. The principles of the Rotherha

m
 C

harter have now
 been ad

opted
 nationally as the 

Four C
ornerstones of C

o-prod
uction and Inclusive Practice. 

Based
 on the original and

 m
ore recent research w

ith child
ren, young people a

nd
 parent carers carried

 out by G
enuine 

Partnerships, this tool is for ind
ivid

ual organisa
tions like schools, settings, provid

ers and
 services. It uses a Four C

ornerstones 
approach to support reflection, collaboration w

ith a
ll pa

rtners, particula
rly child

ren and
 young people and

 their parent carers, 
and

 the gathering of evid
ence to d

em
onstrate organisational strengths as w

ell a
s potential areas for further d

evelopm
ent. The 

experience of users that d
raw

 upon the tool as part of their ongoing im
provem

ent and
 d

evelopm
ent cycle has told us that the 

strengthened
 relationships and

 positive culture generated
 by going through the process of consid

ering the C
ornerstones 

together has been just a
s im

portant as a
dd

ressing specific outcom
es. 

Enjoy your co-prod
uction journey. 

 The G
enuine Partnerships Tea

m
 

   



      Endorsem
ents

The Four C
ornerstones A

pproach d
eveloped

 by Rotherham
 and

 G
enuine Partnerships is exceptional in lead

ing 
the thinking of how

 to ensure tha
t good

 co-prod
uction is em

bed
d

ed in schools, other settings and
 services. The 

insights have been developed and
 honed

 over a
 num

ber of years and
 exem

plify som
e of the best thinking in 

creating real w
orking partnerships betw

een parent carers, child
ren and

 young people and
 practitioners. It is no 

surprise tha
t this approach has been hugely influential locally, and

 ad
opted

 na
tionally, as it provid

es a 
com

prehensive fram
ew

ork of values but also the tools to m
easure how

 w
ell everyone is m

eeting those values and
 

ensuring m
ore appropriate services and better outcom

es. For anyone w
ho w

ants to ensure that real co-
prod

uction happens, this is the approach to inform
 your thinking and

 practice.  
                                                                                                                                                                                         Brian Lam

b O
BE 

The Four C
ornerstones A

pproach provides a fanta
stic opportunity to support genuine co-prod

uction in a w
ay that 

listens to the voices of child
ren, young people a

nd
 their fam

ilies and
 puts them

 at the centre of support and
 

service d
evelopm

ent. The principles (W
elcom

e and
 C

are, V
alue and

 Includ
e, C

om
m

unicate and
 w

ork in 
Partnership) m

ean that everyone is clear w
hat is expected

 of them
 to ensure that fam

ilies are supported
 to lead

 
the lives they w

ant to. The G
enuine Partnerships tea

m
 has w

orked
 tirelessly to review

 and
 further d

evelop this 
approach to ensure good outcom

es for the local areas tha
t have used it.  

Julie Pointer, C
hildren and Young People Lead, N

DTi  
 



[The C
ornerstones] m

ad
e us realise that fam

ilies a
re on their ow

n journey taken at their ow
n pace and

 d
ealing w

ith 
the tw

ists and turns that having a child
 or young person w

ith SEN
D

 can have. [The] C
ornerstones for us is an 

approach through w
hich w

e aspire to d
eliver school im

provem
ent but w

e have to be kind to ourselves also and 
realise w

e d
on’t alw

ays have the a
nsw

ers, but w
e can listen so that fam

ilies and
 their journeys are heard

 w
ithin a 

‘w
ith’ approa

ch. [This is] a
 constant journey. 

Luci W
ind

le, Executive Head teacher, Rotherham
 specialist setting 

W
orking w

ith the Rotherham
 C

harter fam
ily, using the Four C

ornerstones, has enabled
 us to constantly review

 our 
practice and

 w
ork m

ore effectively in pa
rtnership w

ith fam
ilies and

 practitioners. This w
ay of w

orking has been 
pivotal in enhancing our w

elcom
ing and caring ethos and the w

a
y w

e support the w
ellbeing and

 need
s of a

ll the 
child

ren a
nd

 fam
ilies in our care. 

M
a

ry Sm
ith, Head teacher, Rotherham

 m
ainstream

 setting 
 

I have seen and
 felt how

 w
orking in this w

ay can have a huge im
pact on outcom

es. By using the Four 
C

ornerstones A
pproach trust starts to form

 and
 rela

tionships grow
. W

hen everybod
y is equal and

 valued
 there is 

m
ore w

illingness to w
ork in partnership w

hich creates a
 platform

 you can build
 on as a team

. Trust is the glue that 
hold

s this together…
C

o-prod
uction takes tim

e, a
nd cannot be rushed

. If you say it fast you quickly loose the ‘co’ 
and

 only hear ‘production’. W
hen you see and

 feel the im
pact of w

orking in this w
ay you realise its pow

er.  
A

m
a

nd
a M

orem
a

n, C
hair, Rotherham

 Parent C
arers Forum

 
 



 

A
cknow

ledgem
ents



The num
bered statem

ents on the left hand
 sid

e of the sections refer to the d
ifferent elem

ents id
entified

 w
hich together 

m
ake up each C

ornerstone. The m
id

d
le colum

n ha
s lettered exam

ples of possible ind
icators w

hich contribute to these 
elem

ents. The ind
icators provid

ed
 are exam

ples intend
ed to support your self-evaluation and

 are by no m
eans exhaustive. 

To d
em

onstrate that the C
ornerstones a

re genuinely em
bedd

ed
 w

ithin your organisation there w
ill need

 to be robust 
evid

ence record
ed in the third colum

n to illustrate each of the sta
tem

ents is being put into practice.  
For schools, settings, providers and services seeking G

old Accreditation m
ost, if not a

ll, of the exam
ples w

ill be evid
enced

 and m
ore 

ind
icators are likely to be includ

ed. The quality of this evid
ence w

ill help in d
eterm

ining w
hether G

old
 A

ccred
itation is 

achievable. Evid
ence for the ind

icators is likely to overlap so it is perm
issible to m

atch good
 quality evid

ence to several 
ind

icators across d
ifferent C

ornerstones. 
It is expected

 that the tool w
ill be used

 appreciatively and
 collaboratively, valuing the strengths w

ithin your organisation and
 

ensuring that child
ren and

 young people, parent carers, leaders and
 practitioners are involved

 in the process as equal 
partners. 
A

n exem
plar is provid

ed
 on the next page to show

 how
 to use this self-evaluation tool. 

 
 

H
ow

 to use the Four C
ornerstones Self-Evaluation Tool



The exa
m

p
les of good

 p
ra

ctice a
re b

a
sed

 on w
ha

t p
a

rent ca
rers and

 child
ren have told

 
us m

a
ke a

 d
ifference to their exp

erience of schools, settings, p
rovid

ers and
 services. 

O
ther ind

ica
tors ca

n a
lso

 b
e p

rovid
ed

. 
 

Exem
plar 

 
    

 
C

ornerstones are b
roken d

ow
n 

into num
b

ered
 sta

tem
ents. 

O
rga

nisations record
 their good

 p
ra

ctice in this area
.

  

1. W
e w

ill w
elcom

e and care for you by: 
 

1i 
Pro

vid
ing

 a
 ha

p
p

y a
nd

 
secure e

nviro
nm

e
nt o

r 
c

o
nte

xt 
 

This m
eans w

elcom
ing 

partners as equal 
m

em
bers of your 

com
m

unity, m
aintaining 

positive and
 trusting 

relationships, facilitating 
easy transitions a

nd
 

ind
uctions responsive to 

ind
ividua

l need
s 

These exam
ples are ind

icators of w
hat m

ight be 
exp

ected
 from

 your organisation: 
  

a. There is a positive culture w
here w

elcom
ing attitud

es 
are m

od
elled

 a
nd

 prom
oted

 by a
ll practitioners, led

 
by the senior lea

d
ership tea

m
 and

 governance 
 

Evid
ence 

 
 A

 rep
resenta

tive o
f the senio

r 
lea

d
ership

 tea
m

 is outsid
e 

m
eeting

 a
nd

 g
reeting

 
child

ren, p
a

rents a
nd

 ca
rers 

ea
ch m

o
rning

, m
o

d
elling

 the 
scho

ol’s friend
ly w

elcom
e

A
 m

ore d
eta

iled
 exp

la
na

tion is provid
ed

 to help
 

you evid
ence your g

ood
 p

ra
ctice. 

Ea
c

h sec
tio

n o
f the

 se
lf-e

va
lua

tio
n to

o
l c

o
ve

rs 
o

ne
 o

f the
 C

o
rne

rsto
ne

s. 

The term
 p

artner refers in equal m
ea

sure to child
ren a

nd
 young people, parent carers and

 practitioners. 
The term

 organisa
tion includ

es schools, settings, provid
ers and

 Ed
ucation, Hea

lth and
 C

are services. 
The safety and w

ellbeing of child
ren and

 young people und
erpins the Four C

ornerstones. It is therefore expected
 that 

im
plem

entation w
ill alw

ays involve ad
herence to relevant safeguard

ing protocols.  
 



                   W
elcom

e and C
are 

 
The term

 p
artner refers in equal m

easure to child
ren a

nd
 young people, parent carers and

 practitioners. 
The term

 organisa
tion includ

es schools, settings, provid
ers and

 Ed
ucation, Hea

lth and
 C

are services. 
The safety a

nd w
ellbeing of child

ren a
nd

 young people und
erpins the Four C

ornerstones. It is therefore expected
 that 

im
plem

entation w
ill alw

ays involve ad
herence to relevant safeguard

ing protocols.  
  

1i 
Provid

ing a happy and
 

secure environm
ent or 

context 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisation: 
Evid

ence 

 
This m

eans w
elcom

ing 
partners as equal m

em
bers 

of your com
m

unity, 
m

aintaining positive and
 

trusting relationships, and
 

facilita
ting easy transitions 

and
 ind

uctions responsive 
to ind

ividual need
s 

  

a
. There is a positive culture w

here w
elcom

ing attitud
es are 

m
odelled

 and
 prom

oted
 by all practitioners, led

 by the senior 
lea

d
ership team

 and
 governance 

b
. A

rrangem
ents for practitioner ind

uctions and introductions are 
robust, regularly review

ed
 and includ

e a com
m

itm
ent to 

establishing good
 quality relationships w

ith all pa
rtners  

c. C
ontact is m

ade, or initial visits arranged
, prior to any ad

m
ission 

or referra
l  

d
. Recep

tion areas are open and w
elcom

ing  

e. There is a friend
ly response to all enquiries 

f. 
Tra

nsition a
nd

 induction plans are inform
ed by feed

back from
 

a
ll partners 

g. A
ll pa

rtners are encouraged to contribute inform
ation and

 it is 
clear how

 it w
ill be used

  
  

 

 

1. W
e w

ill w
elcom

e and care by: 



      
 

        

1i 
Provid

ing a happy and
 

secure environm
ent or 

context 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 

h. Review
 processes are im

plem
ented soon after tra

nsitions  

i. 
Reasonab

le a
d

justm
ents are m

ade to physical and sensory 
environm

ents and resources are used w
ell to accom

m
odate 

ind
ivid

ual need
s 

 

 

1ii 
N

urturing confid
ence, 

w
ellbeing and

 self-esteem
 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 This m

eans show
ing  

 com
m

itm
ent to  

 everybod
y’s em

otional  
 health and

 w
ellbeing 

a
. There has been investm

ent in training and resources to d
evelop the 

em
otiona

l health and
 w

ellbeing of all pa
rtners  

b
. System

s are in place to encourage positive behaviour and
 they are 

consistently app
lied 

c. 
A

ll  partners feel safe enough to take the risk of trying to d
o better 

d
. There is rigorous prom

otion of anti-bullying 

e. 
System

s encourage appropriate and supportive relationships and
/or 

friend
ships  

f. 
C

onfid
ence and

 ind
ependence skills are actively nurtured to help     

increa
se self-esteem

 and
 resilience 

 

 

1. W
e w

ill w
elcom

e and care by: 



         
6 

1ii 
N

urturing confid
ence, 

w
ellbeing and

 self-esteem
 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
   

g. A
d

justm
ents are m

ade or interventions/sup
port offered

 to respond to         
the em

otional need
s of ind

ivid
uals or groups  

h. 
There are strong links w

ith appropriate services and
, w

hen needed
,         

opportunities to be supported in accessing them
 

 

 

1iii 
W

o
rking

 to
g

e
the

r w
ith 

yo
u to

 b
uild

 a 
sup

p
o

rtive co
m

m
unity 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisation: 
Evid

ence 

 
This m

eans investing
 in 

esta
b

lishing
 p

o
sitive

 a
nd

 
sup

p
o

rtive ne
tw

o
rks tha

t 
ca

n b
e ea

sily a
cce

ssed
 

a
. To supp

ort their ind
uction, partners are invited

 to attend form
al and   

inform
a

l social events that give them
 opp

ortunities to build
           

relationships 

b
. G

roups reflect ind
ivid

ual interests and
 needs; pa

rticipa
tion is        

encouraged 

c. 
Support is ava

ila
ble to engage ind

ivid
uals and

 enab
le their           

a
ttend

a
nce, if this is need

ed 

d
. Bud

d
y or peer sup

port is availab
le  

e. 
A

ll  partners w
ho w

ish to b
e are included in the planning and running          

of supp
ort a

nd interest group
s and

 key staff/senior lead
ers are             

a
ctively involved

  

f. 
Partners a

re m
ad

e aw
are of the SEN

D
  Local O

ffer and netw
orks of     

support availab
le to them

 

 

1. W
e w

ill w
elcom

e and care by: 
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1iv 
M

aking sure your voice 
is heard

 and
 valued

 
These exam

ples are ind
icators of w

hat m
ight be expected

 
from

 your organisation: 
Evid

ence 

 
This m

eans everybod
y has         

the opportunity to be           
listened

 to a
nd

 valued
 as            

an equal partner and
 there              

is a pro-active approach to       
listening that is responsive   
to ind

ividual need
s 

a
. Pra

ctitioners are fam
iliar w

ith, and
 can apply, a

ctive listening skills  

b
. Pro-active, d

iverse and
 flexible strategies are ad

opted to reach out         
a

nd
 listen to all m

em
bers of the com

m
unity 

c. 
There is clea

r evidence that feedback from
 all partners is actively        

sought, regularly review
ed and

 consid
ered

, and
 used

 to inform
        

pla
nning, policy and

 practice 
 

 

1v 
Respond

ing w
ith sensitivity 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans a
ll p

a
rtners 

feel sa
fe in the 

kno
w

led
g

e tha
t the

y 
w

ill b
e liste

ned
 to

  
resp

ec
tfully a

nd
 tha

t 
resp

o
nses w

ill b
e 

sensitive to
 their 

p
erso

na
l  

circum
sta

nc
es 

a
. Pa

rtners a
re given choices ab

out w
ho w

ith, w
here, how

 and
 

w
hen they w

ould
 like to talk 

b
. A

 safe and
 confid

ential environm
ent is m

ade availab
le 

w
henever need

ed 

c. A
ll pa

rtners try hard to be respectful and
 sensitive to ind

ivid
ual 

needs a
nd

 situations 

 

1. W
e w

ill w
elcom

e and care by: 



      
 

    

1vi 
C

o
m

m
unica

ting
 

exp
ec

ta
tio

ns 
clea

rly 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans o
p

e
n, 

a
ccessib

le a
nd

 
tra

nsp
a

re
nt 

co
m

m
unic

a
tio

n a
b

o
ut 

exp
ec

ta
tio

ns, w
ith a

ny 
ne

w
 d

evelo
p

m
e

nts  
ta

king
 p

la
ce in p

a
rtne

rship
 a

. Expecta
tions for all partners are clea

rly com
m

unicated
  

b
. System

s in place are regularly review
ed

 and inform
ed by feedback 

c. 
A

ll pa
rtners are encouraged to be actively involved

 in new
        

d
evelopm

ents 

d
. A

ll practitioners have good
 w

orking know
led

ge of equality and
           

d
iversity issues and are aw

are of statutory requirem
ents 

 

1vii 
Em

p
ha

sising
 stre

ng
ths 

a
nd

 a
c

hie
vem

e
nts 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisa
tion: 

Evid
ence 

 
This m

eans a
ll e

ffo
rts a

nd
 

skills a
re cele

b
ra

ted
 a

nd
 a

 
d

iverse ra
ng

e o
f 

a
c

hieve
m

e
nts a

re va
lued

 

a
. There is a strong praise culture through w

hich achievem
ents and 

effort are celebrated
 and

 shared w
ith partners and

 the w
id

er 
com

m
unity                                  

b
. Everybod

y’s skills and strengths are acknow
led

ged and valued, for 
exa

m
ple through an aud

it of strengths       

c. Feed
back is constructive; there is em

phasis upon describing skills 
tha

t have been d
eveloped   

d
. D

ifferent styles and
 approaches are recognised

 and valued
  

e. D
ifferentia

tion, interventions and ad
justm

ents are m
ad

e to supp
ort 

ind
ivid

ual strengths  

f. 
There is know

led
ge of pa

rticular interests and this can be used to 
inform

 p
lanning         

 

1. W
e w

ill w
elcom

e and care by: 



        Value and Include  
  

The term
 p

artner refers in equal m
easure to child

ren a
nd

 young people, parent carers and
 practitioners. 

The term
 organisa

tion includ
es schools, settings, provid

ers and
 Ed

ucation, Hea
lth and

 C
are services. 

The safety and w
ellbeing of child

ren and
 young people und

erpins the Four C
ornerstones. It is therefore expected

 that im
plem

entation  
w

ill alw
ays involve ad

herence to relevant safeguard
ing protocols. 

 

2i 
Id

entifying
 need

s e
a

rly, 
w

elco
m

ing
 yo

ur 
invo

lve
m

e
nt a

t eve
ry 

sta
g

e
 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisa
tion: 

Evid
ence 

 
This m

eans everybod
y is 

involved
 as an equal 

partner from
 the start, 

and
 there is alw

ays 
encoura

gem
ent for 

personal know
led

ge 
and

 und
erstand

ing of 
strengths, needs and 
aspirations to be shared

 

a
. The

re
 a

re
 e

xcelle
nt w

o
rking

 links a
nd

 tra
nsitio

n a
rra

ng
e

m
ents 

b
e

tw
e

e
n p

a
rtne

r se
tting

s, sc
ho

o
ls, c

o
lle

g
es, p

ro
vid

e
rs a

nd
 

se
rvices tha

t a
d

d
re

ss ind
ivid

ua
l ne

e
d

s 

b
. A

ll re
leva

nt p
a

rtne
rs a

re
 e

nc
o

ura
g

e
d

 to
 b

e a
c

tive
ly invo

lve
d

 in 
the

 p
la

nning
 fo

r tra
nsitio

ns so
 tha

t the
 rig

ht stra
te

g
ies, 

re
so

urc
es a

nd
 sup

p
o

rt c
a

n b
e im

p
lem

ente
d

  

c. The
re

 a
re

 fo
rm

a
l o

p
p

o
rtunitie

s to
 m

ee
t key p

ra
c

titio
ne

rs e
a

rly 
o

n to
 d

isc
uss ho

w
 ind

ivid
ua

ls a
re

 settling
 in, a

s w
e

ll a
s to

 ra
ise

 
a

ny c
o

nc
e

rns 

d
. The

re
 a

re
 c

lea
r a

nd
 sensitive

 p
ro

ce
d

ures fo
r info

rm
a

tio
n 

sha
ring

 

e. The
re

 a
re

 ro
b

ust system
s fo

r id
e

ntifying
 ne

e
d

s a
nd

 m
o

nito
ring

 
p

ro
g

ress  

f. 
Pa

re
nt c

a
re

rs a
re

 a
c

tive
ly e

nc
o

ura
g

e
d

 a
nd

 sup
p

o
rte

d
 to

 he
lp

 
the

ir c
hild

 o
r yo

ung
 p

e
rso

n a
t ho

m
e

; ta
sks to

 b
e c

o
m

p
lete

d
 

a
re

 a
p

p
rop

ria
te

 a
nd

 the
re

 is e
ffec

tive
 c

o
m

m
unica

tio
n a

nd
 

sup
p

o
rt  

 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 



     

 
  

2ii 
H

a
ving

 a
 ‘ca

n d
o

’ 
a

p
p

ro
a

c
h 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisa
tion: 

Evid
ence 

 
This m

eans the contribution 
of all partners is valued

        
and

 everybody w
orks 

creatively to provid
e 

ind
ividuals w

ith the best 
possible opportunities 

a
. O

rganisational culture d
em

onstrates a com
m

itm
ent to the 

lea
rning a

nd w
ellbeing of all ind

ivid
uals w

ithin that com
m

unity 

b
. A

ll pa
rtners strive to be positive and

 constructive in their responses 

c. 
Ind

uction of all practitioners includes sharing inform
ation ab

out 
the ad

d
itional need

s of those w
ith w

hom
 they m

ight com
e into 

contact, a
nd

 how
 they can help 

d
. Practitioners have good

 know
led

ge and understand
ing of 

relevant a
d

justm
ents and

 intervention(s) they can d
raw

 upon to 
effectively support those w

ith ad
d

itional need
s so that they 

achieve their best possible outcom
es  

e. 
A

ll pa
rtners w

ho are d
irectly involved

 in offering support are 
encouraged to be involved

 in review
s of outcom

es as w
ell as 

ongoing inform
al d

iscussions to ensure the right adjustm
ents and 

changes can be m
ade in a tim

ely w
ay 

 

 

  
 2

 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 



     

 
  

2iii 
M

a
king

 sure tha
t a

ll o
ur 

p
ra

ctitio
ners ha

ve the 
rig

ht skills a
nd

 
und

ersta
nd

ing
 

These exam
ples are ind

icators of w
ha

t m
ight be expected

 
from

 your organisa
tion: 

Evid
ence 

 
This m

eans a
ll p

ra
ctitio

ne
rs 

end
e

a
vo

ur to
 kno

w
 a

nd
 

und
ersta

nd
 ho

w
 to

 
resp

o
nd

 to
 the stre

ng
ths 

a
nd

 need
s o

f a
ll the

 
ind

ivid
ua

ls w
ith w

ho
m

 the
y 

a
re

 invo
lved

 

a
. Practitioners a

re sensitive to the im
pact of external factors on an 

ind
ivid

ua
l’s experience and outcom

es  

b
. There is ongoing m

onitoring of practitioners’ know
led

ge and 
und

ersta
nd

ing of add
itional needs, and

 reflection of this in their 
practice  

c. There are system
s in place to ensure training needs are m

et so that 
practitioners can be ad

vised and enab
led

 to access further 
support w

hen agreed
 ap

propriate 

d
. There is evidence of the effective m

anagem
ent and

 d
ep

loym
ent 

of resources, includ
ing staff, to ad

d
ress ind

ividual need
s 

e. A
ll  pa

rtners w
ho w

ish to d
o so are encouraged

 and supp
orted to 

contribute to the planning and delivery of training about ind
ivid

ual 
a

d
d

itional need
s 

f. 
Key practitioners can d

escribe reasonable ad
justm

ents being 
m

ad
e a

nd the im
pact these are m

aking on outcom
es 

g. Practice is inform
ed by regular feedback sought from

 all partners 
a

s to how
 w

ell ad
d

itional need
s are understood

 and m
et 

 

 

 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 



      
 

   
 4

 
2iv 

Sha
ring

 info
rm

a
tio

n        
a

b
o

ut stre
ng

ths a
nd

      
need

s se
nsitively a

nd
 

resp
ec

tfully w
ith            

releva
nt p

a
rtne

rs     

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans  m
a

king sure 
all involved

 pa
rtners 

have the inform
a

tion 
they need to ensure 
the best possible 
outcom

es 

a
. Inform

a
tion has been w

ritten together w
ith app

ropriate pa
rtners 

b
. This inform

a
tion is com

m
unicated

 effectively to all relevant 
pa

rtners a
nd

 up
dated at review

s, and w
henever necessary in 

betw
een 

c. 
There is a clear expectation from

 senior lea
dership that all 

a
p

propria
te staff w

ill access this inform
ation and

 apply it to their 
pla

nning a
nd practice, and there is  good evid

ence of its use  

d
. There are ongoing system

s enabling ind
ivid

uals opportunities to 
d

iscuss w
hat w

orks for them
, and they feel confid

ent that their 
view

s are taken into account 

 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 
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2v 
Being creative and

 flexible 
so that w

e can respond
 in 

the best w
ay to ind

ivid
ual 

strengths, needs and 
changing circum

stances 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans  id
entifying 

changing need
s prom

ptly 
and

 w
orking together to 

achieve the best possible 
response 

a
. Robust system

s are in place to sensitively track potential changes in 
needs  

b
. There is a

n effective system
 for com

m
unicating changing needs to all 

relevant pa
rtners 

c. 
G

roupings a
re planned

 to m
axim

ise ind
ivid

ual strengths, interests and
 

talents 

d
. Interventions and adjustm

ents are provid
ed by suitably trained and 

exp
erienced staff and support the full spectrum

 of need
s  

e. 
The im

pa
ct of interventions, ad

justm
ents and support is review

ed
 

regularly w
ith all partners, taking into consid

eration ind
ivid

ual 
circum

stances, strengths and
 need

s 

 

 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 



 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 

     
 

   
2vi 

Invo
lving

 a
ll releva

nt 
p

a
rtners in d

ecisio
n-

m
a

king
 p

ro
cesses a

b
o

ut 
re

ferra
ls to

 o
the

rs 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans the
re is a

 p
ro

-
a

ctive
 a

p
p

ro
a

c
h to

 
invo

lving
 a

ll p
a

rtne
rs in 

d
iscussio

ns a
b

o
ut re

fe
rra

ls 
to

 externa
l a

g
e

ncie
s 

a
. Inform

ation ab
out the range of support services is read

ily ava
ilab

le to           
all partners 

b
. Key practitioners have a good know

ledge of the role of partner              
services, referral processes, tim

escales and delivery to better inform
 

d
iscussions w

ith all pa
rtners  

c. A
ll releva

nt partners are involved in referral processes 

d
. A

d
vice from

 support services is d
iscussed w

ith all relevant  partners,            
and

 actions and
 tim

escales are agreed
 

 

2vii 
Encouraging all 
partners to contribute 
to the d

evelopm
ent of 

our values, system
s 

and
 policies 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans all pa
rtners are  

encouraged
 to have  

an active voice  
in the d

evelopm
ent of  

policies and system
s 

a
. The process of  ind

uction for all pa
rtners includ

es raising 
aw

areness of relevant key policies and system
s 

b
. Language in key policies is ea

sy to und
ersta

nd
 a

nd presented in 
a

 variety of w
ays to suit ind

ivid
ual needs and circum

stances 
c. There are opportunities to have the purpose and

 content of 
policies exp

la
ined

 in m
ore d

etail 

 



 

2. W
e w

ill value and include you in every aspect of w
hat w

e do by: 

     
 

         

2vii 
Encouraging all 
partners to contribute 
to the d

evelopm
ent of 

our values, system
s 

and
 policies 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 

d
. Partners are confid

ent in their und
erstand

ing of policies releva
nt 

to them
 a

nd they are aw
are of how

/w
here this inform

ation m
ay 

be found 

e. There is active encouragem
ent for representation from

 all 
pa

rtners to contribute to the d
evelopm

ent and
 review

 of 
relevant policies and system

s 

f. 
There is supp

ort for those w
hose voice m

ay not otherw
ise be 

hea
rd

 a
nd

 contributions are gathered in a range of w
ays to suit 

the needs of ind
ivid

uals and
/or com

m
unities 

g. A
ll pa

rtners a
re given the opp

ortunity to contribute their view
s 

a
b

out cha
nges to policies and system

s in a sup
portive and non-

threa
tening w

ay 

h. A
ll  partners are provided

 w
ith contact d

etails for relevant 
forum

s a
nd

 netw
orking opportunities through w

hich they can 
contribute to policy developm

ent, w
ithin and outsid

e their loca
l 

com
m

unity 

i. 
A

 nam
ed m

em
ber from

 the senior lead
ership team

 or 
governance bod

y links regularly w
ith loca

l partner forum
s 

a
nd

/or group
s 

 

 



      C
om

m
unicate 

  
The term

 p
artner refers in equal m

easure to child
ren and

 young people, parent carers and
 practitioners. 

The term
 organisa

tion includ
es schools, settings, provid

ers and
 Ed

ucation, Hea
lth and

 C
are services. 

The safety a
nd w

ellbeing of child
ren a

nd
 young people und

erpins the Four C
ornerstones. It is therefore expected

 that 
im

plem
entation w

ill alw
ays involve ad

herence to relevant safeguard
ing protocols. 

  

3i 
A

sking for your view
s and

 
involvem

ent 
These exam

ples are ind
icators of w

ha
t m

ight be expected
 

from
 your organisa

tion: 
Evid

ence 

 
This m

eans b
eing

          
p

ro
-a

c
tive in see

king
 the

 
vie

w
s o

f a
ll p

a
rtne

rs, 
enco

ura
g

ing
 their         

invo
lve

m
e

nt in d
a

y-to
-

d
a

y a
ctivities a

s w
ell a

s          
d

ecisio
n-m

a
king

 

a
. The

re
 is a

 p
ro

-a
c

tive
 a

p
p

ro
a

c
h to

 invo
lving

 a
ll p

a
rtne

rs in 
c

o
nsulta

tio
ns a

nd
 d

a
y-to

-d
a

y a
c

tivities 

b
. A

ll p
a

rtne
rs ha

ve b
e

en a
c

tive
ly invo

lve
d

 in fo
rm

ula
ting

 the
 

o
rg

a
nisa

tio
n’s a

p
p

roa
c

h to
 fulfilling

 the
 Fo

ur C
o

rne
rsto

ne
s  

c. The
re

 a
re

 reg
ula

r tim
e

ta
b

led
 op

p
o

rtunitie
s fo

r a
ll p

a
rties to

 m
ee

t 
a

nd
 re

vie
w

  

d
. The

re
 a

re
 fo

rm
a

l a
nd

 info
rm

a
l o

p
p

o
rtunities fo

r c
o

nsulta
tio

n w
ith 

a
ll p

a
rtne

rs a
b

o
ut d

ecisio
ns w

ith re
g

a
rd

 to
 p

o
lic

y a
nd

 p
ra

c
tice

  

 

 

      

3. W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 



      
 

        

2
  

3ii 
Being

 a
va

ila
b

le
 w

hen 
people need

 to
 ta

lk a
nd

 
m

a
king

 tim
e to

 liste
n 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisa

tion: 
Evid

ence 

 
This m

eans all pa
rtners 

know
 they can a

ccess a 
person w

ith w
hom

 they 
can talk, som

ebody w
ho 

w
ill m

ake som
e tim

e to 
listen and

 respond 

a
. Pa

rtners have a suitably tra
ined

 and
 accessible nam

ed
 link person 

w
ho und

erstand
s their needs and

 strengths, and
 w

ho can be 
a

p
proached to d

iscuss any issues, concerns or changes in need
s or 

circum
stances 

b
. Preferred

 form
s of contact and

 m
eeting arrangem

ents are sought 

c. 
D

eta
ils of practitioners w

ho can be contacted
 urgently are shared

 

d
. Pa

rtners ca
n talk w

ith key staff at alloca
ted

 tim
es, and

 these tim
es 

a
re com

m
unicated clea

rly 

e. 
M

eeting tim
es are sched

uled to allow
 enough tim

e for all partners to 
contribute m

ea
ningfully to decision-m

aking 

 

3iii 
Liste

ning
 ca

lm
ly a

nd
 

resp
ec

tfully 
These exam

ples are ind
icators of w

ha
t m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans  all pa
rtners  

know
 they w

ill be listened
 

to in a
 calm

 and
 

respectful w
ay, and

 they 
w

ill receive a constructive 
response 

a
. A

ll pa
rtners know

 their contributions are listened
 to w

ith sensitivity 
and

 in a calm
 and

 respectful m
anner  

b
. W

henever possible, partners are involved
 in decid

ing w
ho is invited 

to m
eetings concerning them

 
c. A

ll pa
rtners are encouraged to take an active pa

rt in m
eetings and 

review
s in a

 w
ay that suits them

 best, and to com
m

unicate their view
s 

openly and
 honestly 

d
. A

ll view
s a

re recorded
 accurately  

 

3. W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 
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3iv 
Resp

o
nd

ing
 p

ro
m

p
tly  

a
nd

 fo
llo

w
ing

 up
 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans a
ll p

a
rtners 

kno
w

 the
y w

ill receive a
 

p
ro

m
p

t resp
o

nse to
 

enq
uiries a

nd
      

co
ncerns a

nd
 tha

t 
a

ctio
ns w

ill b
e revie

w
ed

 
in a

 tim
ely w

a
y 

a
. There is com

m
itm

ent to m
aking a sam

e d
ay acknow

ledgem
ent 

a
nd

 cla
rity a

b
out w

hen further inform
ation w

ill be provided, 
includ

ing the nam
e of a

 relevant link person 

b
. System

s ensure all partners know
 concerns w

ill be heard in a 
tim

ely m
a

nner; the link person is responsible for record
ing 

a
ctions, lia

ising w
ith relevant others and feed

ing back actions to 
be ta

ken 

c. 
A

t the end
 of all m

eetings partners are clear of next steps and
 

a
ctions to be taken, the person(s) responsible, the d

ate by 
w

hich feedback w
ill be given, and

 how
 this w

ill be d
one  

d
. Inform

a
tion and actions are com

m
unicated in a form

at to suit 
the ind

ivid
uals concerned 

 

3v 
Review

ing regularly 
These exam

ples are ind
icators of w

hat m
ight be expected

 
from

 your organisation: 
Evid

ence 

 
This m

eans a
ll p

a
rtners 

kno
w

 tha
t the

y w
ill b

e 
invo

lved
 in re

g
ula

r 
revie

w
s a

nd
 in the  

eva
lua

tio
n o

f a
ny 

a
g

reed
 a

ctio
ns 

a
. A

ll relevant partners are involved in regular form
al and

 inform
al 

d
iscussions 

b
. A

ctions, interventions, relevant supp
ort and outcom

es are jointly 
a

greed through the review
 process 

c. 
A

ll relevant partners are regularly kept inform
ed

 of progress 

d
. Inform

a
tion ab

out stra
tegies and

 goals or targets is w
ritten in 

la
ngua

ge tha
t is easy to understand

 

 

3. W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 
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3v 
Review

ing regularly 
These exam

ples are ind
icators of w

hat m
ight be expected

 
from

 your organisation: 
Evid

ence 

 
 

e. 
Review

 arra
ngem

ents are flexible to suit ind
ivid

ual needs, and
 

interim
 m

eetings are planned if it is agreed by partners this w
ould

 be 
helpful 

 

3vi 
Pro

vid
ing

 a
ll the 

info
rm

a
tio

n need
ed

        
in a

 tim
ely w

a
y, in a

           
fo

rm
 tha

t w
ill b

e           
und

ersto
o

d
 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans a
ll p

a
rtners 

receive a
ll  the 

info
rm

a
tio

n the
y fe

el 
w

o
uld

 b
e help

ful, in a
 

fo
rm

 they ca
n                 

a
ccess, in g

o
o

d
 tim

e
 

a
. Inform

a
tion ab

out the orga
nisation is easily ava

ilab
le and 

provid
ed

 in good tim
e, in form

ats accessible to a
ll partners 

b
. A

ll pa
rtners a

re consulted
 ab

out the kind
 of inform

ation they 
w

ould like to be m
ade availab

le to them
 and how

 best they w
ish 

it to be com
m

unicated
 

c. 
La

ngua
ge is m

odified w
here possible to avoid

 or explain 
technical term

s  

d
. Support is offered and m

ad
e availab

le for all ind
ivid

uals w
ho 

w
ould like further exp

lanation of any inform
ation com

m
unicated

 

e. 
Inform

a
tion is shared w

ith partners ab
out relevant indep

end
ent 

or ‘arm
’s length’ organisations that offer inform

ation, ad
vice and 

support w
ithin Education, Health and C

a
re, and

 they are 
encouraged to access these organisations 

 

 

3. W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 



 

               3vii 
Striving

 to
 use p

o
sitive 

a
nd

 co
nstructive 

la
ng

ua
g

e
 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans  w
ritten and

 
oral com

m
unications  are 

alw
ays  constructive and

 
helpful, em

phasising  
strengths 

a
. Pra

ctitioners are trained
 and supported

 to m
odel the use of  

positive language and ensure there is com
m

itm
ent to putting this 

into p
ra

ctice w
hen interacting w

ith all partners 

b
. D

ifferent kind
s of successes and achievem

ents are rew
ard

ed to 
recognise ind

ivid
ual strengths 

c. 
There is com

m
itm

ent to com
m

unicating ind
ivid

ual and
 

orga
nisa

tional successes in a variety of w
ays so that all relevant 

pa
rtners ca

n be m
ea

ningfully involved
 

d
. There is a positive focus w

hen problem
-solving w

hich invites 
interested partners as eq

uals to be involved
 in generating 

solutions 
 

 

3. W
e w

ill com
m

unicate w
ith you openly, clearly and honestly by: 



       W
ork in Partnership 

                The term
 p

artner refers in equal m
easure to child

ren and
 young people, parent carers and

 practitioners. 
The term

 organisa
tion includ

es schools, settings, provid
ers and

 Ed
ucation, Hea

lth and
 C

are services. 
The safety a

nd w
ellbeing of child

ren a
nd

 young people und
erp

ins the Four C
ornerstones. It is therefore expected

 that 
im

plem
entation w

ill alw
ays involve ad

herence to relevant safeguard
ing protocols. 
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4i 
Enco

ura
g

ing
 

p
a

rticip
a

tio
n 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 This m

eans all pa
rtners are 

aw
are of how

 they can 
m

ake them
selves heard

 
and

 are encouraged
 to be 

involved
 in relevant 

organisational 
d

evelopm
ents  

 

a
. Key m

em
bers of staff have responsibility for involving partners w

ithin 
the organisation and

 w
id

er com
m

unity 

b
. Feed

back from
 all partners is a w

elcom
e aspect of d

ecision m
aking 

processes, for exam
ple V

oice is alw
ays on the agend

a of governance 
a

nd
 stra

tegic m
eetings 

c. 
C

hild
ren, young people and

 their parent carers are encouraged to 
ha

ve a high profile as pa
rtners and

 there is a m
echanism

 through 
w

hich they are able to influence organisationa
l and w

id
er com

m
unity 

a
genda

s  

d
. C

hild
ren and young people have regular opportunities to voice their 

opinions via peer representatives, for exam
ple through their School 

C
ouncil, Youth C

ab
inet or relevant Young People’s Forum

 

e. 
Pa

rent carers have regular opp
ortunities to voice their opinions via  a 

representative or group, for exam
ple a Parent C

arer Forum
, Parent 

Teacher A
ssociation (PTA

) or Parent G
overnor 

f. 
A

ll  partners are regularly inform
ed

, through a range of m
ed

ia, of 
opportunities for involvem

ent w
ithin the w

id
er com

m
unity that reflect 

pa
rticula

r interests and need
s 

g. C
onfid

ence and
 em

pow
erm

ent is encouraged
 and supp

orted by 
provid

ing opportunities for involvem
ent and

 pa
rticipation in events 
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4ii 
V

a
luing

 yo
ur 

co
ntrib

utio
ns a

s a
n 

eq
ua

l p
a

rtner 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 This m

eans respond
ing to 

feed
back and

 issues raised
 

by partners, provid
ing the 

opportunity for good 
exchange of inform

ation 
and

 ensuring that 
com

m
unication is 

accessible to all    

 

a
. A

ll  partners feel they are treated as eq
uals in d

ecision m
aking 

processes on key m
atters relevant to them

 

b
. System

s are in place to encourage and enable pa
rtners to give 

feedback a
nd voice their thoughts and

 id
eas 

c. 
A

ll  partners are consulted
 on a regular basis, includ

ing ab
out the 

usefulness of com
m

unications 

d
. There is com

m
itm

ent to offering feed
back in a range of form

ats and
 

la
ngua

ges, reflecting the d
iversity of the com

m
unity and ind

ivid
ual 

need 

 

4iii 
W

o
rking

 to
g

e
the

r to
 

d
evelo

p
 p

la
ns, set 

ta
rg

ets a
nd

 cre
a

te
  

sp
ecific p

ro
g

ra
m

m
es 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
This m

eans all  partners 
are able to m

ake 
inform

ed
 contributions 

tow
ard

s d
iscussions a

nd
 

d
ecisions about 

appropriate actions, 
interventions and

 
outcom

es 

a
. The

re
 is a

 d
iverse ra

ng
e

 o
f op

p
o

rtunitie
s a

va
ila

b
le to

 sup
p

o
rt a

ll 
p

a
rtne

rs to
 ha

ve the
 c

o
nfid

e
nc

e
 a

nd
 skills to

 b
e

 info
rm

ed
 

c
o

ntrib
uto

rs 

b
. The

re
 a

re
 o

p
p

o
rtunitie

s fo
r p

a
re

nt c
a

re
rs to

 o
b

se
rve o

r 
p

a
rticip

a
te

 in a
c

tio
ns, a

ssessm
ents a

nd
 inte

rventio
ns if a

g
ree

d
 

a
p

p
rop

ria
te

 a
nd

 he
lp

ful 

 

 

 4. W
e w

ill w
ork in partnership by: 



      
 

   

26 

4iii 
W

o
rking

 to
g

e
the

r to
 

d
evelo

p
 p

la
ns, set 

ta
rg

ets a
nd

 cre
a

te a
nd

 
d

eliver sp
ecific 

p
ro

g
ra

m
m

es 

These exam
ples are ind

icators of w
hat m

ight be expected
 

from
 your organisation: 

Evid
ence 

 
 

c. A
ll p

a
rtne

rs a
re

 a
c

tive
ly e

nc
o

ura
g

e
d

 to
 g

ive
 the

ir view
s a

b
o

ut 
ind

ivid
ua

l e
xp

e
rienc

es a
nd

 p
ro

g
ress; q

uestio
ns a

re a
sked

 
se

nsitive
ly to

 e
na

b
le o

p
e

nne
ss, ho

ne
sty a

nd
 tra

nsp
a

re
nc

y  

d
. A

ll  p
a

rtne
rs a

re
 g

ive
n o

p
p

o
rtunitie

s to
 re

flec
t a

nd
 c

o
m

m
ent o

n 
a

d
vice

 g
ive

n, e
na

b
ling

 the
m

 to
 c

o
ntrib

ute
 to

 d
e

c
isio

ns m
a

d
e 

a
b

o
ut a

c
tio

ns, a
ny a

g
re

e
d

 g
o

a
ls o

r ta
rg

e
ts, inte

rventio
ns, sup

p
ort 

a
nd

 o
utc

o
m

e
s 

e. Fo
llo

w
ing

 re
vie

w
s, a

ll p
a

rtne
rs und

e
rsta

nd
 the

ir ro
les, 

re
sp

o
nsib

ilities a
nd

 sourc
es o

f sup
p

o
rt  

 

4iv 
Involving you in d

ecisions 
about organisational 
changes and

 
im

provem
ents  

 
Evid

ence 

 
This m

eans all pa
rtners are 

offered
 a range of 

opportunities to feedback 
about organisational 
changes and

 how
 to 

im
prove experience 

a
. Pa

rtners a
re encouraged

 and supp
orted

, w
ithin safe environm

ents 
and

 processes, to have the confid
ence to give their view

s ab
out 

system
s, proced

ures and
 policies 

b
. A

ll pa
rtners a

re regularly invited
 to contribute to review

 system
s in 

ord
er to supp

ort future d
evelopm

ents and priority setting  
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4iv 
M

aking organisational 
im

provem
ents in 

partnership
 

These exam
ples are ind

icators of w
hat m

ight be  expected 
from

 your organisation: 
Evid

ence 

 
This m

eans all pa
rtners are 

offered
 a range of 

opportunities to feedback 
about how

 to im
prove 

experience 
 

c. There are opportunities throughout the year to m
eet w

ith senior 
lea

d
ers and

/or relevant governance representa
tives to give 

feedback a
nd contribute tow

ard
s d

iscussions about planned 
changes and

 im
provem

ents 

d. Senior lea
ders respond prom

ptly to concerns raised about system
s 

and
 procedures and provid

e feed
back on these issues  

 

4iv 
Involving you in d

ecisions 
about organisational 
changes and

 
im

provem
ents 

These exam
ples are ind

icators of w
hat m

ight be  expected 
from

 your organisation: 
Evid

ence 

 
 

c. There are opportunities throughout the year to m
eet w

ith senior 
lea

d
ers and

/or relevant governance representa
tives to give 

feedback a
nd contribute tow

ard
s d

iscussions about planned 
changes and

 im
provem

ents 

d
. Senior lea

ders respond prom
ptly to concerns raised about system

s 
and

 procedures and provid
e feed

back on these issues  
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Your  
N

ext Steps 
 

Self-e
va

lua
tio

n is a
n o

ng
o

ing
 p

ro
c

ess fee
d

ing
 into

 the
 p

la
n-d

o
-re

view
 cycle

 o
f o

rg
a

nisa
tio

na
l 

im
p

ro
vem

e
nt. The co

lla
b

o
ra

tio
n invo

lved
 in co

-p
ro

d
uctio

n w
ill a

d
d

 stre
ng

th to
 this a

ctivity, m
a

king
 it 

re
w

a
rd

ing
 fo

r a
ll p

a
rtne

rs, furthe
r em

b
ed

d
ing

 the
 C

o
rne

rsto
ne

s w
ithin c

ulture
 a

nd
 e

tho
s. 

 A
dditional Support A

vailable from
 G

enuine Partnerships 
A

 p
ha

se
d

 a
p

p
ro

a
c

h is reco
m

m
e

nd
e

d
 w

hic
h usua

lly invo
lves: 

 
✓

 Tra
ining

 se
ssio

n(s) tha
t e

na
b

le
 a

 sha
re

d
 und

e
rsta

nd
ing

 o
f, a

nd
 co

m
m

itm
e

nt to
, the C

o
rne

rsto
ne

s 
a

c
ro

ss w
ho

le
 o

rg
a

nisa
tio

ns 
✓

 C
o

nsulta
tio

n a
nd

 sup
p

o
rt w

ith a
c

tio
n p

la
nning

 
✓

 A
n a

p
p

rec
ia

tive
 inq

uiry, w
hic

h o
fte

n includ
es foc

us g
ro

up
s a

nd
/o

r a
lterna

tive
 w

a
ys o

f g
a

the
ring

 
feed

b
a

ck fro
m

 c
hild

re
n, yo

ung
 p

eo
p

le
 a

nd
 p

a
re

nt ca
rers tha

t is co
lla

te
d

 into
 a

 re
p

o
rt hig

hlig
hting

 
g

o
o

d
 p

ra
ctice

 a
nd

 a
re

a
s fo

r further d
e

velo
p

m
e

nt 
✓

 G
o

ld
 A

cc
red

ita
tio

n a
nd

 Re
a

cc
re

d
ita

tio
n Pro

ce
ss 

       

          Local A
reas  

In p
a

rtne
rship

 w
ith C

o
nta

c
t, G

e
nuine

 Pa
rtne

rship
s a

lso
 sup

p
o

rts the
 d

e
velo

p
m

e
nt o

f co
-p

ro
d

uctio
n a

cro
ss 

w
ho

le
 a

rea
s thro

ug
h co

nsulta
tio

n, Stre
ng

the
ning

 C
o

-p
ro

d
uc

tio
n tra

ining
 a

nd
 V

O
IC

ES p
a

cka
g

es. The fre
e

 
w

ho
le

 a
rea

 self-e
va

lua
tio

n to
o

l Q
ua

lity Ind
ic

a
to

rs fo
r C

o
-p

ro
d

uc
tio

n a
nd

 Inc
lusive Pra

ctice
, tog

ethe
r w

ith 
sup

p
o

rting
 g

uid
a

nce
, is a

lso
 a

va
ila

b
le

.  
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